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Introducing PAPSS

“There is a tide in the affairs of men, 
Which taken at the flood, leads on to 

fortune. Omitted, all the voyage of their 
life is bound in shallows and in miseries. 

On such a full sea are we now afloat. And 
we must take the current when it serves, 

or lose our ventures.”

Julius Caesar by William Shakespeare.
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A Brief look at African Trade
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United Kingdom
Old Oswetry Hill Fort

(1200BC – 600BC)
North West 
Shropshire

Southern Africa
Trading Empire

(1200BC – 1450 AD)
Great Zimbabwe
Gold, Iron, Ivory

West Africa
Trading Empire
(1450BC – 150 

AD)
Songhai/Mali

Gold, Iron, Ivory, 
Kola nuts

East Africa
Trading Empire
(1000BC – 150 

AD)
Kush/Nubian

Gold, Iron, 
Ivory, ebony
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AfCFTA: Implications and opportunity

• An opportunity to deepen Economic integration 

• Drive Structural Transformation 

• Opportunity to drive export diversification

1990 2014
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A glimpse at Africa’s Future

Past – 2001 to 2015 Future – 2020 - 2040

2001                          2015

• Average economic 
growth of 5.5% between 
2001 and 2015

• Influx of international 
funds 

1995                                             2017

• Intra-African trade 
increase from to 10% in 
1995 to 17% in 2017

CHILDRED 130 million                               330 million

ADULTS 200 million                                  495 million

MIDDLE CLASS PENSIONERS                    80 million

Total Population                        Total Population Projected
(2010)                                                    (2040)

Middle of the pyramid AfDB ($4 - $20 per day)

330 million 905 million

1 billion                                                1.9 billion

2007                        2015

• 33% increase in intra-
African investments 
2007 to 2015
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Key Challenges we must over come…
• Poor infrastructure – road, rail, air

• Poor trade and customs logistics

• Poor Business environment 

Non-Tariff 
Barriers

• 48% settlement process outside Africa

• 39% of Africa’s flow goes to US 

• US only accounts for 9% of flows

• 78% of firms in Africa had power outages

• 41% identify electricity as a constraint

• African firm experience 50hrs/month (25 days per year)

Reducing 
High Energy 

Cost

Reducing 
Transaction 
Cost - Cross 

Border 
Payments
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Current State: Intra-African Cross Border payments..

• Increased cost

• High liquidity for intra-African trade 

transactions (US$ 

• Transaction time is also duration and 

variability is high 
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Why PAPSSPAPSS Objective 
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Why Pan-African Payment and Settlement System..

Promote Intra-
African Trade 

through enabling a 
continental 

platform that 
formalizes some of 

the unrecorded 
informal cross-
border trade

Alternative to high-
cost and lengthy 
correspondent 

banking 
relationships 

The rise of ecommerce

The rise of instant 
payment
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PAPSS Overview
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PAPSS will therefore…

Afreximbank and its stakeholders (African central banks and commercial banks, Regional 
Economic/ Monetary Institutions, AU, etc.) seek to integrate Africa’s financial market and 
provide access to a larger  market at low cost through cross-border payment clearing and 
settlement platform, spurring intra-African trade.

Document Classification: Unclassified



Technology behind PAPSS
PAPSS System – Technology 

update
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Africa’s Central Switch - PAPSS

❑ PAPSS will act as a clearing switch for its participants via a centralized 

shared platform for cross-border payment services
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Regional Settlement National SettlementPan African Settlement
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High Level 
System 

Architecture
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Participants
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Clearing and Settlement 

Payment
❑Local Currency for 

payments/transfer
❑Sender pay with local 

currency
❑Beneficiaries receives 

local currency

Settlement
❑Multi-currency
❑USD 
❑Central Banks support 

and cooperation 
required

❑Banks to manage foreign 
exchange
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PAPSS Screenshot
PAPSS Screenshot of the 

System
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Due to our unique Mandate – PAPSS
PAPSS Login Window

Document Classification: Unclassified



Due to our unique mandate - PAPSS

indent 2

indent 3

– indent 4

– indent 5

PAPSS 
Accounting 

screen
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PAPSS End of 
Day 

Reconciliation 
Window
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PAPSS FX 
Window for 
Setting FX 

Rate for the 
Day
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Legal & Risk
Legal & Regulatory and Risk 

Management Consideration
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Summary of Bye-Laws

24

Purpose
• Govern the conduct of PAPSS Payment Scheme, Payment System and all 

participants

Legal Basis

• Rights and interest of PAPSS

• Settlement Finality

• Enforceability of Regulations, Rules and Contract of PAPSS

Governance 

Structure

• PAPSS Governance Committee role is to coordinate the various bodies and 

committees who will provide PAPSS oversight and input, develop the PAPSS 

ecosystem and approve the PAPSS budget.  The PAPSS Governance Committee is 

responsible for making governing decisions affecting PAPSS. 

Others

• Participants Rights, Obligations etc.

• Technical Requirements

• Risk Management
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PAPSS Enterprise Risk Management Framework
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PAPSS Way Forward
Conclusion and Critical 

Success factors
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Critical Success Factors for Innovation

What worked well/critical 

success factor

• Executive Buy-in

• Stakeholder management is key

• Detailed research and what 

problem as we solving (does it have 

scale etc.)

• Ability to bring on board other

technology partners and integrate 

easily (MPESA etc.)

Key learnings/ things to 

watch out for 

• How do you reduce the time to 

develop a product/innovation

• How do you use modern technology 

to drive mindset change for purposes 

of showcasing the solution up front

• How do you make sure your 

technology doesn’t become obsolete 

(kodak challenge etc.)
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