Institute for Trade

and Innovation
Offenburg University

Collaborating for Success

> ) ) .
- (")"“
A

P AT Ay S
— T

) Hochschule Offenburg
offenburg.university

' Institute for
@ Trade and
=~ Innovation




VL B

INSTITUTE FOR TRADE AND INNOVATION (IFTI)

mr 'I,

Institute for Trade and Innovation (IfTl)
Offenburg University

Part of Offenburg University in the German Black
Forest, the Institute for Trade and Innovation (IfTl) is
home to leading academics in the field of trade and
innovation-led economic development and growth
through research covering benchmarking, strategy,
implementation and process improvement. The
Institute also looks for the brightest postgraduate
students and doctoral researchers focusing on
topics related to economic development.

IfTI members have a reputation for their methodolo-
gies and methods as well as their unparalleled expe-
rience in innovation, trade policy and export finance.
The Institute is uniquely positioned leveraging strate-
gic policy initiatives, practitioner-led research and
consultancy associated with trade, innovation and
economic development.

Recent research projects include evaluations and
assessments of government programmes and the
sound application of financing vehicles. Members
of the Institute also conduct benchmarking analyses
for governments and government agencies assess-
ing performance of trade promotion instruments.

A further area are research-led solutions for strategy
and implementation of smart innovation finance
programmes.
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Meaningful Solutions

The IfTI Vision

We are the leading institute for cutting-edge research
and global best practices on trade and innovation.

The IfTI Mission

Our research creates meaningful solutions for govern-
ments, corporates and society that have a real im-
pact on economic development.

The IfTI Approach

IfTl's activities are based on an interdisciplinary
approach with a cluster of economists, business
and finance experts, marketing specialists and
lawyers pooling their expertise to develop and
implement state-of-the-art results.
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Research and Consulting

Cutting-Edge Research

Members of the Institute for Trade and Innovation
(IfT1) focus on research excellence and an interdisci-
plinary approach to address fundamental questions
of trade and innovation.

We enhance multilateral, regional and national insti-
tutions as well as corporates to improve impact
applying state-of-the-art practical experience and
academic research.

IfTI
Global Best Practice

Benchmarking Analyses

Offenburg University’s Institute for Trade and Inno-
vation (IfTl) provided research and consultancy ser-
vices delivering benchmark analyses on government
export credit instruments. The reports included an
analysis of global trends in export finance, looking at
the international trade environment, market failures
and demand drivers for export credit and insurance.

The analyses then emphasised on the respective
country systems, including the different mandates,
formations and policy support, as well as finan-
cial market considerations and corporate demand.
A main focus was on ECAs’ relative efficiency ana-
lysing the performance of the agencies in a broader
perspective. The research corresponded to a com-
petitor analysis and as such consisted of compara-
tive peer analyses.

Core Research Areas

Our research areas focus on trade policy, as well
as export finance and credit insurance, innovation
policy and government financing vehicles, and strat-
egy and business model innovation.

Recent Publications

Recentpublicationsinclude contributionsto “Beyond
Gridlock” edited by Thomas Hale (Oxford) and Da-
vid Held (Durham) as well as “The Future of Foreign
Trade Support” edited by Andreas Klasen (Offen-
burg) and Fiona Bannert (Asian Development Bank).

Business Model Innovation Strategy

IfTI Members supported a multilateral development
bank with research and consultancy services cover-
ing both external and internal innovation perspec-
tives. Main objectives were to understand founda-
tions and develop drivers as well as key success
factors of innovation. Our project activated the bank
to foster growth through innovation and enabled the
organisation to learn how to implement solutions
through design thinking.

A key approach was an innovation workshop built
around several sessions: A focus was given to
business model innovation and the process of in-
novation. Additional sessions focused on how inno-
vation can drive and support business activities for
competitive performance, and how to successfully
use financing vehicles for trade and innovation.
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Meaningful Solutions

Giving evidence for our mission to ‘create meaning-
ful solutions for governments, corporates and so-
ciety that have a real impact on economic develop-
ment’, IfTl researchers support benchmarking,
strategy, process improvement and evaluation pro-
jects for world-class institutions such as

e African Export-Import Bank (Afreximbank)

® Asian Development Bank

e EKF Denmark’s Export Credit Agency

e |[nternational Credit Insurance & Surety
Association (ICISA)

e |TFC, Islamic Development Bank Group

e Ministry of Economy and Employment of Finland

e \olkswagen AG

e World Bank Group
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Doctoral researchers and Master students comple-
ment our contributions to knowledge and practice
with PhD projects such as ‘A modular and cutting-
edge governmental support framework for SMEs’
internationalisation’, or developing ‘An economic
impact model for developing countries’ government
innovation programmes’.

IfTI
Learning and Education

Executive Seminars & Staff Training

Members of the Institute for Trade and Innovati-
on provide executive management and staff trai-
ning sessions on topical issues such as strategic
management, corporate diplomacy, innovation and
design thinking as well as product development
and corporate finance for corporates, governments,
multilateral development banks and international
associations.

Postgraduate Certificate

The Offenburg University Postgraduate Certificate in
Export Finance and Trade Credit Insurance (PG Cert,
equivalent to UK Postgraduate Diploma) is a spe-
cialist programme preparing graduates and business
professionals for a wide range of careers in export
finance, risk and trade credit insurance.

It provides a unique combination of the latest acade-
mic research and practical applications.

MBA

The Master of Business Administration (MBA) in
Finance, Risk and Insurance is designed for profes-
sionals who aspire to a successful career in finance,
risk management and insurance.

This world-class postgraduate programme will gui-
de participants through management and entrepre-
neurial leadership and financial and insurance skills,
enabling them to perform at the top of the internati-
onal trade, finance and insurance industry.

ifti.hs-offenburg.de
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Management Team

Professor Andreas Klasen

Andreas Klasen is full Professor of International Business and Head of the Insti-
tute for Trade and Innovation (IfTl) at Offenburg University, Visiting Professor
at Northumbria University (UK) and Senior Honorary Fellow at Durham Univer-
sity (UK). His research focuses on trade policy, export finance, innovation and
economic development. He also advises multilateral development banks and
governments as well as corporates on benchmarking, market analysis, strategy
and process improvement. Until 2015, he was a Partner with Pricewaterhouse-
Coopers and PwC's Economics & Policy leader, serving also as Managing Di-
rector of the official German export credit and investment insurance agency.
Professor Klasen was educated at the University of Wuerzburg and the Uni-
versity of Hanover (1st and 2nd Legal State Exam), at Northumbria University
(LLM and DBA) and the University of St Andrews (MLitt).

Professor Philipp Eudelle

Philipp Eudelle is full Professor of Economics at Offenburg University, Dean of
the Faculty of Business and Industrial Engineering, and Deputy Head of the Ins-
titute for Trade and Innovation (IfTl). His main academic research topics are the
analysis of the benefit of public research funding and strategies for improve-
ment of research cooperation between public and private organisations. His
teaching focuses on global economics, economic policy and quantitative me-
thods. He is also Visiting Lecturer at Strasbourg University in France. Professor
Eudelle was educated at Offenburg University, Ecole Doctorale Augustin Cour-
not in Strasbourg (DEA) and Strasbourg University (Dr.).
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Members

Professor Dr Mathias Bartl
Professor of Statistics, Operational Research and
Mathematics

Professor DrThomas Baumgartler
Professor of Economics

Professor Dr Bernhard Denne
Professor for Innovation Management

Professor Dr Andrea Miiller
Professor for Direct Marketing and E-Commerce

Professor Dr Anne Najderek
Professor for Financial Reporting and Accounting

Michael Stopfkuchen
Research Associate

Fellows

Dr Rebecca Harding
CEOQ, Coriolis Technologies

Dr Chris Jeffs
Associate Professor,
Grenoble Ecole de Management

Dr Simone Krummaker
Senior Lecturer, City, University of London

Dr Roseline Wanjiru
Senior Lecturer, Northumbria University

Academic Advisory Board

Professor Dr Jackie Harvey
Director of Business Research,
Northumbria University

Professor Dr David Held
Master of University College,
Durham University

Dr Henning Meyer
Research Associate, LSE, and Visiting Fellow,
Cambridge University

Anisse Terai
Adjunct Professor, Université Paris Dauphine

Professor Dr Erdal Yalcin
Professor of Economics, Hochschule Konstanz

Practitioner Advisory Board

Nasser M. Al-Thakir
General Manager, ITFC,
Islamic Development Bank Group

Markus Dauber
CEO, Volksbank in der Ortenau

Michael Hannig
CEOQ, Voith Finance

Dr Utz Helmuth
Principal, Strategy&

Professor Dr Benedict Oramah
President and Chairman, Afreximbank

Johannes Schmidt
Head of Financial Advisory,
Siemens Financial Services

Jan Vassard
Deputy CEO, EKF Denmark’s Export Credit Agency

ifti.hs-offenburg.de



INSTITUTE FOR TRADE AND INNOVATION (IFTI)

1fTI
Conferences

= | -n—.-u

The Global Symposium

Institute for
Trade and

In June 2018, Offenburg University welcomed more
than 125 participants from 30 countries to the ‘Tl
Global Symposium: Financing. Impact. Together.’
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Building Bridges

The aim of the high-level conference was to inform
financiers and policy makers, improve knowledge
and expertise, build bridges strengthening institu-
tional collaboration and move towards creating a
dynamic marketplace for mobilising capital. The
symposium shared approaches to better understand
and address current challenges, presented case
studies, and offered opportunities to discuss practi-
cal and pragmatic ways to move forward.

Hosts

The symposium was hosted by the Institute for
Trade and Innovation and tackled the issue of
modernising the trade and development finance
landscape to serve future goals. The conference
was co-hosted by EKF Denmark’s Export Credit
Agency, DEG Deutsche Investitions- und Ent-
wicklungsgesellschaft and the International Islamic
Trade Finance Corporation (ITFC), a Member of the
Islamic Development Bank Group.

Berne Union Partnership
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In partnership with the Berne Union, we brought
together government officials and private sector
representatives, as well as senior staff from inno- Ky ; . |
vation agencies, multilateral development banks, (ROES0 ﬂj]'l‘ o ' ; L .
bilateral development finance institutions and ex- Miw WiN : ok

port credit agencies to discuss prospects of inno- T
vation, export credit and development finance. BT I
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Campus Gengenbach

Klosterstr. 14
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Germany

+49 7803 9698 4428
andreas.klasen@hs-offenburg.de
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